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ABSTRACT 



This paper describes Project SUCCEED (School University 
Community Coalition for Excellence in Education) . The coalition includes the 
University of Miami School of Education, the University of Miami College of 
Arts and Sciences, Miami -Dade County Public Schools, and the Miami Museum of 
Science. The goal is to provide a comprehensive approach to teacher education 
that enables prospective teachers to see the big picture and understand where 
they fit on a professional development continuum that begins with 
recruitment, continues with prospective teacher education and subject-area 
learning, moves to novice teachers, and finishes with expert mentor teachers. 
The model includes STAR scholarships to aid with recruitment, collaborative 
curriculum reform, learning communities, Professional Development Schools, a 
support network for new teachers, summer institutes, and professional 
development centers. The coalition's eight objectives include: increasing the 
number of students who intend to teach in urban high-need schools, improving 
prospective teachers' subject area knowledge and pedagogical knowledge, 
ensuring that prospective teachers are well-prepared for the realities of the 
classroom, preparing prospective teachers to use technology in teaching and 
learning, preparing prospective teachers for diversity, providing support for 
education graduates during their first 3 teaching years, and enhancing K-12 
teachers' professional growth. (SM) 



Reproductions supplied by EDRS are the best that can be made 
from the original document. 
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Project SUCCEED 

School of Education 
College of Arts & Sciences 
Miami-Dade County Public Schools 
Miami Museum of Science 



Presentation at the National Conference on Teacher Quality 
Washington DC, January 9 & 10, 2000 



Session Description 

This session describes Project SUCCEED (School University Community Coalition for Excellence in 
Education). The Project SUCCEED coalition includes the University of Miami School of Education (SOE) 
(Department of Teaching and Learning), the University of Miami College of Arts and Sciences (CAS), Miami-Dade 
County Public Schools (M-DCPS), and the Miami Museum of Science. Our goal is to provide a comprehensive 
approach to teacher education that enables prospective teachers to see the "big picture” and understand where 
they fit on a professional development continuum that begins with recruitment, continues with prospective 
teacher education and subject area learning, moves to novice teachers, and finishes with expert, mentor teachers. 
All are connected. Our model includes STAR Scholarships to aid with recruitment, collaborative curriculum reform, 
Learning Communities, Professional Development Schools, a SUPPORT network for new teachers, Summer 
Institutes, and Professional Development Centers. . * 

Presenters: Dr. Sam Yarger, Dean, School of Education 

Dr. Janette Klingner, Project SUCCEED Director 

Brief History and Overview of the Exemplary Practice 

Our coalition has already demonstrated in a variety of ways our strong commitment to collaborating with 
one another. Building upon a solid foundation, we will strengthen the links between SOE, CAS, and K-1 2 faculties 
and substantially increase interactions among teachers, administrators, and higher education faculty. We have 
established eight objectives that we anticipate will lead to the accomplishment of our goals and can be directly 
linked to specific pre-existing and new project components: 
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OBJECTIVES 



1. Increase the number of students 
whose career goal is to teach in 
urban high-need schools 



2. Improve prospective teachers’ 
subject area knowledge and 
pedagogical knowledge 
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Existing Components 



• Joint recruitment efforts 
between CAS and SOE 



• Dual major required (in CAS 
& SOE) 

• Conceptual framework that 
focuses on the integration of 
knowledge across 
disciplines 

• Learning community 



New Components 



• STAR Scholarships - 8 per 
year 



New learning communities 
Curriculum reform 
Summer Institutes 
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3. Ensure that prospective teachers 
are well prepared for the realities 
of the classroom 


• Acclaimed field experience 
program 

• 3 PDSs 


• Improved field experiences 

• Addition of 5 PDSs 

• PACES 


4. 4. Prepare prospective 

teachers to work effectively with 
culturally and linguistically 
diverse students and families 


• Focus on diversity in 
programs 

• Diverse field experiences 

• TESOL endorsement 


• Enhanced field experiences in 
PDSs 

• Emphasis on sociolinguistics, 
working with families, TESOL 


5. Prepare prospective teachers to 
use technology as a tool for 
integrative teaching and learning 


• Technology focus in 
programs 

• Field experiences using 
technology 


• Electronic portfolios 

• Miami Museum of Science 
internship and training 

• Project SUCCEED Website 


6. Provide support for education 
graduates during first three years 
of teaching 


• Informal support network 


• SUPPORT Network (with 
Peer Partners, university 
faculty, graduate assistants) 


7. Increase professional 

development in research-based 
practices for K-1 2 teachers 


• Professional development 
activities in PDSs and other 
schools 


• Summer institutes 

• Enhanced professional 
development activities 


8. Enhance K-1 2 teachers’ 
professional growth 


• Involvement in PDSs 

• Adjunct university faculty 

• Clinical supervisors 

• Involvement in Holmes 
Partnership/UN ITE 


• New PDSs and Centers 

• PACES/electronic portfolios 

• Serve as Peer Partners 

• Increase involvement in 
state/national organizations 



NEW COMPONENTS THROUGH PROJECT SUCCEED 



STAR Scholarship Program 

This scholarship program will provide full tuition to 8 undergraduate students who will be non-traditional 
students (e.g., paraprofessionals currently working at high-need schools), or students from urban high-need 
schools. Our goal is to attract and retain university students who share the goal of teaching in urban high-need 
schools and can commit to staying at such schools after graduation. 

New Learning Communities 

Learning communities will feature increased team-teaching across departments and programs, making 
explicit the links between content knowledge and pedagogical skills. Special sections of liberal arts courses will be 
designated for prospective teachers and will link with SOE. 

Collaborative Curriculum Reform 



CAS and SOE will look closely at the curriculum in undergraduate programs for prospective teachers. 
Curriculum reform efforts will focus on assuring that the connections between subject matter knowledge and 
pedagogical knowledge are explicit. The Miami Museum of Science will provide a science-rich environment for 
prospective teachers to hone their teaching skills by serving as paid interns in the museum's summer camp. 

New Professional Development Schools 

We are greatly expanding our PDS program from a current base of three schools to a total of eight 
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schools. These schools will play an extensive role in prospective teacher education and participate in professional 
development activities. Graduate assistants for CAS and SOE will be assigned to our PDSs. 

Professional Development Centers 

We are creating Professional Development Centers at select PDS sites for the purposes of: (a) providing 
support for K-12 teachers at new PDSs through Peer Partners; (b) assisting with the piloting of the M-DCPS 
Professional Assessment and Comprehensive Evaluation System (PACES) program; and (c) mentoring new 
teachers through a SUPPORT Network. 

Peer Partners. A cadre of experienced PDS classroom teachers and administrators will assist with the 
support of new PDSs as Peer Partners, serve as members of the Project SUCCEED Steering Committee and/or 
the Professional Development School Consortium, and assist in the teaching of our university classes. 

PACES is a classroom-based, research-grounded professional development system that includes 
portfolio development, direct classroom observation, individual and collaborative comprehensive planning, self- 
assessments, and multiple assessments by multiple assessors. It gives priority to self-reflection, collaboration, 
and self-responsibility for professional growth. 

Electronic portfolios. Prospective and K-12 teachers will develop CD-ROMs that are modeled after the 
portfolios required of applicants for National Board Certification. These portfolios will include videotaped segments 
of actual classroom instruction, examples of students’ work products, and reflective analyses of teaching. 
Prospective and K-12 teachers will attend training in how to develop electronic portfolios at the Miami Museum of 
Science 



A SUPPORT Network will provide extensive assistance for new teachers after they have graduated from 
our programs. The SUPPORT Network will involve M-DCPS master teachers as Peer Partners, administrators, 
SOE and CAS faculty members, and graduate assistants. 

Professional Development 

Professional development with a focus on improving K-12 instruction and enhancing student outcomes 
will be provided on site at our PDSs and at UM through Summer Institutes. Each of our PDSs has targeted 
different areas in which they would like to receive professional development (e.g., Reading, FCAT Preparation, 
Cultural & Linguistic Diversity, and Working with Families). We expect that the focus of our professional 
development efforts at each school will change over the five years of the project based on annual assessments of 
the schools’ changing needs. 

New Summer Institutes will be conducted collaboratively by CAS, SOE, M-DCPS, and, in some cases, 
the Miami Museum of Science (e.g., in Earth Science and Environmental Geology, Theater Arts, African American 
Studies, English, Mathematics, and Reading). 

Integrating Technology Across the Curriculum will be a focus of professional development for prospective 
and practicing teachers through coursework at UM, the Miami Museum of Science, electronic portfolios, a 
“paperless” classroom at one of our PDSs, and distance learning at another. 




4 



Institutional Mission and Context 

THE UNIVERSITY OF MIAMI (UM) is the largest private institution of higher education in the 
southeastern United States and is accredited by the Southern Association of Colleges and Schools. UM is 
composed of 14 colleges and schools on four campuses, with nearly 14,000 degree-seeking students in 
approximately 110 undergraduate, 95 masters, 55 doctoral, and 2 professional areas of study. The 1 ,850 full-time 
faculty includes Guggenheim Fellows, Fulbright Scholars, and National Science Foundation recipients. In the last 
fiscal year, UM received more than $161 million in grants. In a recent National Science Foundation listing, UM 
was placed 39 th in the nation among academic recipients of federal research and training grants and 21 st out of 
private universities. The School of Education. Department of Teaching and Learning , offers curricula leading to 
the degrees of B.S.Ed., M.S.Ed., Specialist, and Ph.D.. Programs focus on Elementary Education, Secondary 
Education, TESOL, TEFL, Reading and Learning Disabilities, Emotional Handicaps and Learning Disabilities, 
Early Childhood Special Education, and Pre-K Primary Education. The College of Arts and Sciences offers 
curricula leading to the degrees of B.S., B.A., B.H.S., B.F.A., B.L.A., M.A., M.S., M.F.A., and Ph.D. Programs 
focus on Afro-American Studies, Anthropology, Art, Art History, Biology, English, Geography, Geological Studies, 
History, Marine and Atmospheric Science, Philosophy, Religious Studies, Sociology, Theatre Arts, and Women’s 
Studies-Social Science. 

Miami-Dade County Public Schools (M-DCPS) is the fourth largest and fastest growing urban school 
system in the nation. M-DCPS is a leader in urban education, having been involved in systemic school reform 
since the late 1980s. M-DCPS serves approximately 350,000 culturally and linguistically diverse students in 
grades pre-K through 12 th . M-DCPS and UM have developed a national model for joint relations between a 
university system and a public school system. The Dean of the School of Education and the Superintendent of M- 
DCPS established a contractual agreement that has included over 25 cooperative agreements in the last 5 years. 

The Miami Museum of Science was founded in 1949 and today serves nearly 300,000 visitors annually, 
including 100,000 students through in-school, outreach, and focused programming. The Museum of Science will 
draw upon over a decade of experience developing and disseminating training and materials for preparing K-12 
teachers in the use of technology as an instructional tool. The Museum of Science has recently been named an 
official affiliate of the Smithsonian Institute. 

Key Partnership Representatives 

Janette Klingner, Associate Professor, School of Education, University of Miami 

Daniel Pals, Associate Dean, College of Arts and Sciences, University of Miami 

Nelson Diaz, Deputy Superintendent, Miami-Dade County Public Schools 

Judy Brown, Vice President, Program Development and Research, Miami Museum of Science 

For more information contact: 

Dr. Janette Klingner, Project SUCCEED Director 
Phone: (305) 284-5937 

E-mail: ikklingner@aol.com 

Fax: (305) 284-3003 

Address: University of Miami 

School of Education 
P.O. Box 248065 
Coral Gables, FL 33124-2040 




5 




5 ^ 03</ C*SS 



U.S. Department of Education 

Office of Educational Research and Improvement (OERI) 
National Library of Education (NLE) 
Educational Resources Information Center (ERIC) 




REPRODUCTION RELEASE 

(Specific Document) 



I. DOCUMENT IDENTIFICATION: 



Title: v 

V ( 


' So C. CC6 d 




Author(s): 


Yti-TT Q CslS 




Corporate Source. 


A 


Publication Date: 



II. REPRODUCTION RELEASE: 



In order to disseminate as widely as possible timely and significant materials of interest to the educational community, documents announced in the 
monthly abstract journal of the ERIC system, Resources in Education (RIE), are usually made available to users in microfiche, reproduced paper copy, 
and electronic media, and sold through the ERIC Document Reproduction Service (EDRS). Credit is given to the source of each document, and, if 
reproduction release is granted, one of the following notices is affixed to the document. 



If permission is granted to reproduce and disseminate the identified document, please CHECK ONE of the following three options and sign at the bottom 
of the page. 



The sample sticker shown below will be 
affixed to all Level 1 documents 


The sample sticker shown below will be 
affixed to all Level 2A documents 


The sample sticker shown below will be 
affixed to all Level 2B documents 


| i 

1 - — \*^-:.:\i r : hand 

1 _ ■ ■ s \!A~ER AL 

1 


1 

! 


PERMISSION TO REPRODUCE AND 
DISSEMINATE THIS MATERIAL IN 
MICROFICHE, AND IN ELECTRONIC MEDIA 
FOR ERIC COLLECTION SUBSCRIBERS ONLY, 
HAS BEEN GRANTED BY 




PERMISSION TO REPRODUCE AND 
DISSEMINATE THIS MATERIAL IN 
MICROFICHE ONLY HAS BEEN GRANTED BY 






JP 






: " " ■ 




JSF 




cf 


. ~ ~ cOlCA*" CNAL RESOURCES 
• - : - :VA T ; : n \.z \ TER , ERIC) 




TO THE EDUCATIONAL RESOURCES 
INFORMATION CENTER (ERIC) 




TO THE EDUCATIONAL RESOURCES 
INFORMATION CENTER (ERIC) 


1 1 




2A 




2B 


Lave! 1 

1 


Level 2A 

1 


Level 2B 

r 


□ 


□ 


□ 


Check here for Level 1 release, permitting 
reproduction and dissemination in microfiche or other 
ERIC archival media (e g., electronic) and paper 
copy. 


Check here for Level 2A release, permitting 
reproduction and dissemination in microfiche and in 
electronic media for ERIC archival collection 
subscribers only 


Check here for Level 2B release, permitting 
reproduction and dissemination in microfiche only 



Documents will be processed as indicated provided reproduction quality permits. 

If permission to reproduce is granted, but no box is checked, documents will be processed at Level 1 . 



Sign 

here,-* 

"'ease 

ERJC 



I hereby grant to the Educational Resources Information Center (ERIC) nonexclusive permission to reproduce and disseminate this document 
as indicated above. Reproduction from the ERIC microfiche or electronic media by persons other than ERIC employees and its system 
contractors requires permission from the copyright holder Exception is made for non-profit reproduction by libraries and other service agencies 
to satisfy information needs of educators in response to discrete inquiries. 



Signature: 






Or g anj£at^*K/Addres 3 : 

/y ^ ' 







p,0- 9tW Cci o-f Ge-Uei&C 



Printed Name/Position/Title. 



>| KL 



felephone: 

IfrJ- X'i.hO 






±£o£. 



E-Mail Address: 



Pn 









(over) 



III. DOCUMENT AVAILABILITY INFORMATION (FROM NON-ERIC SOURCE): 

If permission to reproduce is not granted to ERIC, or, if you wish ERIC to cite the availability of the document from another source, please 
provide the following information regarding the availability of the document. (ERIC will not announce a document unless it is publicly 
available, and a dependable source can be specified. Contributors should also be aware that ERIC selection criteria are significantly more 
stringent for documents that cannot be made available through EDRS.) 




IV. REFERRAL OF ERIC TO COPYRIGHT/REPRODUCTION RIGHTS HOLDER: 

If the right to grant this reproduction release is held by someone other than the addressee, please provide the appropriate name and 
address: 




V. WHERE TO SEND THIS FORM: 



Send this form to the following ERIC Clearinghouse: 

ERIC CLEARINGHOUS ON TEACHING AND TEACHER 
‘ ~ *' "* " * * 'EDUCATION 

1307 NEW YORK AVENUE, NW, SUITE 300 
WASHINGTON, DC 20005 



However, if solicited by the ERIC Facility, or if making an unsolicited contribution to ERIC, return this form (and the document being 
contributed) to: 



ERIC Processing and Reference Facility 
4483-A Forbes Boulevard 
Lanham, Maryland 20706 

Telephone: 301-552-4200 
Toll Free: 800-799-3742 
FAX: 301-552-4700 
e-mail: ericfac@inet.ed.gov 
WWW: http://ericfac.piccard.csc.com 

EFF-088 (Rev. 2/2000) 

O 



